LONGFORD PARK SCHOOL 
2022 – 2023
Maths Action Plan

	Key Targets
	Actions
	By whom
	By When
	How will performance and impact be measured?
	Success Criteria
Key Performance Indicators

	To continue to develop deep understanding, confidence and competence in mathematics.
	· To continue to implement the White Rose Scheme across the school. Use the pictorial, concrete and abstract approach alongside other teaching resources to support the children. 

· To develop reasoning skills using the White Rose materials to ensure children have an embedded knowledge of mathematics operations. 

· To ensure classrooms are resourced appropriately to deliver the scheme.

· Use of maths talk – from last year’s staff meeting. Observations through  learning walks and book monitoring. 

· Maths working walls should be displayed and implemented in all classes. Use the display policy – The working wall should display the current topic, the success criteria and an example of steps to success and vocabulary for the topic. 
	RL

Maths link TAS

Whole staff training. 

	Ongoing over the year. 





TTSA course funding – three times a year 

Moderation training costs
	Staff meetings to be held about the strengths and areas of development of the White Rose Scheme.

Maths talk – staff meeting impact. 

Ensure the key skills are being taught and progressing to reasoning skills to embed knowledge of mathematics operations.  

An audit of resources to ensure staff have appropriate materials. 


	Lesson Observations

Book monitoring – Three times a year. Feedback to staff strengths and areas for development. Current marking policy implemented and reviewed by RL in book scrutiny – C (corrections) and E (extension) bubbles.

Maths working walls – all classes to have a working wall with current teaching and vocabulary for different areas. 

Maths learning walk – differentiation, maths talk and pupil voice. 

Staff meetings – 14.11.22 -Recording quality maths work in books

To review the mathematics policy. 


	Why is this an area for development?
· It is vital that the intent of the curriculum is focused and relevant to the context of LPS.  Staff having a shared vision for the curriculum will aid developments, delivery and outcomes
· Progress and achievement has been extremely strong for a number of years at LPS to sustain this we need to continue strive for improvements at every opportunity. 



	Key Targets
	Actions
	By whom
	By When
	How will performance and impact be measured?
	Success Criteria
Key Performance Indicators

	To work as maths and science coordinator to organise STEM activities throughout the year
	· To organise a STEM day to engage children in the teaching of maths and science. 

· RL to work with Trafford Years 5-8 Continuity Work Group – Transition and link to maths and science teaching in high schools. 
	All teaching staff. 


TA’s linked to science and maths. 

Links to High School science teachers 
	TTSA course funding – three times a year – Maths and science leads to attend 

	Staff meetings 
[bookmark: _GoBack]RL to work with Trafford Years 5-8 Continuity Work Group – Transition and links to maths and science teaching in high schools.
	Lesson Observations

Book monitoring (With ZF)– Three times a year. Feedback to staff strengths and areas for development. 

Maths working walls – all classes to have a working wall with current teaching and vocabulary for different areas. 

Maths learning walk – differentiation, maths talk and pupil voice. 

Staff meetings – 14.11.22 -Recording quality maths work in books

To review the mathematics policy. 
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