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Curriculum Development plan for  English
	Key Targets
	Actions
	By whom
	By When
	How will performance and impact be measured?
	Success Criteria
Key Performance Indicators

	To ensure that all children have a reading book which matches their phonics/reading  ability. 
	· All new starters to have their phonics level assessed using Little Wandle placement assessement within 2 weeks of starting.
· Staff to use the placement spreadsheet and guide for selecting fully decodable books (from Little Wandle website) to identify which book band the children should be on. 
· Audit current book stock and label with appropriate LPS levels for each book band.
· Share new daily reading sheets to be used by all staff. 
	MB
Class Teams
	Autumn Term B
	MB to monitor/audit class teams daily reading records and engaging with reading records.

Discussion with staffs/staff meeting

Pupil Voice
	Children read on a daily basis. 
Children identified as having a phonics need are reading books which match their phonics ability
All other children to be reading a book which matches their LPS levels

	To continue to maintain rigorous moderation process to ensure accuracy in teacher judgements.

	· Staff to be given guidance on what materials need to be prepared ready for the moderation meetings. 
· All teachers to moderate, termly, each pupil’s writing, (range of genre), against LPS objectives. Teachers to agree upon judgements.

	MB
Class Teams
	Autumn/Spring/Summer Assessment Weeks
	Regular moderation meetings for writing (Autumn/Spring/Summer)
A portfolio of work will be collated which exemplifies LPS level and demonstrates ranges of writing.
	Regular moderation means staff are involved, ideas are shared. All are involved in promoting good practice/outcomes. Consistency throughout the school ensures accurate assessment.

	To ensure high quality teaching and learning of writing 
	· Ensure through book moderation that all classrooms are using the new teaching sequence.
· Monitor that there is a ‘long write’ outcome for unit of work taught
· Provide staff with training on writing for a purpose.
· Purchase new books and resources
· Complete an audit with TTSA/SLE and determine next steps of improvement
	MB
Class Teams
	Summer
	Lesson Observations

Learning Walk 

Discussion with staff teams

Staff meeting

TTSA meetings

Meeting with Trafford English SLE
Pupil Voice
	High quality teaching of writing is happening across the school
The children’s writing outcomes are appropriate for their level and adults have high expectations of this. 
Children have completed at least 6 long pieces of writing with a purpose.

	To ensure that the diversity of the school is represented in the texts that are chosen by staff
	· Story time to share a class reader are built into each class’s timetables. 
· Book lists that encourage diversity are shared with class teams
· A ‘we are reading’ sign is placed on classroom doors to show the text that is currently being used. 
· Texts chosen for English units to be monitored to ensure representation
· Staff to input texts onto yearly plan for monitoring purposes
	MB 
Class teachers
RW  
	Summer
	Learning Walk 

Discussion with staff teams

	A wide range of texts are used in each class
The results of the diversity audit is shared with staff and next steps are identifies


	To ensure that our Systematic synthetic phonics program is implemented and being used correctly 
	· Daily phonics lessons are to be delivered to children in appropriate classes.
· Provide coaching for staff who are less confident in the teaching of phonics.
· Groups of children identified for catch up support
· Termly staff meeting with downstairs staff to discuss successes and next steps
	MB
CF
Class teachers
Support staff 
	
	Lesson Observations

Learning Walk 


	All children in downstairs classes engaged in daily phonics lessons.
Children identified as needing additional support receiving catch up sessions. 

	



